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2019-2020 Distiricti Goals

Distiricti: Distiricti 9 EC

Constitiutional Area: U.S. and Afliaties, Bermuda and Bahamas

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 fscal year, 70% of incoming Club Ofcers will completie Club Ofcer tiraining.

Action Itiems:

I will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Club Oficer ttiraining process

| will encourage ttihe Disttirictti GLT Coordinattior ttio include Club Oficer ttiraining in ttihe GAT developmentti plan and ttio reportti
ttihe complettied ttiraining

| will supportti and promottie Club Oficer learning eventtis

Addittional acttion ittiems ttio achieve ttihis goal
Have Disttirictti GLT Coordinattior Spearhead Club Oficers Training ttio achieve our goal® by Augustt81stt2019.
We will have 2 hands on ttiraining sessions sttirattiegically posittioned wittihin ttihe disttirictti ttio getti maximum partticipattion

DG ttieanm{zone chairs, region chairs, 2nd VDG, 1stti VDGEDG and GAT ttiearhwill call all clubs fior committimentti ofi
partticipanttisWe will splitti up who will call which club

Partticipanttis atti Club Oficer Training include

Presidentti

Secrettiary

Treasurer

Service Chair

LCIF (campaign 100) Chair

We will also include MYLION Training

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020fscal year , 100% of incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Region and Zone Chairperson ttiraining process

I will encourage my Disttirictti GLT Coordinattior ttio include Region and Zone Chairperson ttiraining in ttihe GAT developmentti
plan and ttio reportti ttihe complettied ttiraining

| will supportti and promottie Regigfone Chairperson ttiraining eventtis

| will encourage my Disttirictti GLT Coordinattior ttio apply fior Leaderhship Developmentti Funding ttio ofisetti ttihe costti ofi Zone

Chairperson ttiraining

Addittional acttion ittiems ttio achieve ttihis goal
Have Disttirictti GLT Coordinattior Spearhead RegBamp; Zone Training ttio achieve our goal ofi00 % by Augusttistt2019.

LEARNING FOR EVERY LION
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Lions Leadership institiuties

During tihe 2019-2020fscal year , tihe distiricti will identif¢ qualifed candidaties tio apply for local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttirictti ttieam understtiands ttiheir role in identtifiying qualified candidatties fior insttittiutties.

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stti Quarttier 31
2nd Quarttier 40
3rd Quarttier 30
Attih Quarttier 21

By tihe end of tihe 4tih quartier, tihe distiricti will add a tiotial of 122 new members.

Action Itiems:

My disttirictti will esttiablistlub branch(es).

My disttirictti will organize atti lehsttembership growttih evens].
All clubs in my disttirictti will setti individual membership goals

My disttirictti will use and promottie membership resources ttio achieve our @aallustti AskGuide, Club Membership

Chair Guide wittih inducttion idea§ommunittiy Needs Assessmentiind Membership Developmentti Graniti

NEW CLUB DEVELOPMENT

New Clubs Charttier Members
1stti Quarttier 0 0
2nd Quarttier 1 20
3rd Quarttier 0 0
4ttih Quarttier 0 0

By tihe end of tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum of 20 chartier members.

Action Itiems:

My disttirictti will ensure all Guiding Lions are certtified and assigned ttio new clubs

My disttirictti will organiZeLeo Club(s).

My disttirictti will use and promottie membership resources ttio achieve our g@alMembership Developmentti Granttidew Club

Developmentti Guidgand Justti AskGuide).
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MEMBER RETENTION

Drops
1stti Quarttier 15
2nd Quarttier 30
3rd Quarttier 15
4ttih Quarttier 40

By tihe end of tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 100 members.

Action Itiems:

Additional action items to achieve this goal:

Clubs will not drop a member without the approval of the District Governor, unless of course the member passes

away.

The DG will call or meet the member and then a Yes or No decision will be made.

85% (41) of the 45 clubs in the district will be conducting New Member Orientations

NET GROWTH GOAL

122 + 20 -

42

FY New Members + FY Charttier Members - FY Rettienttion Goal

NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 fscal year, my distiricti will serve 150000 people.

Action ltiems:

| will encourage clubs in my disttirictti ttio work ttiogettiher ttio collaborattie on ttiheir service projecttis ttio maximize ttihe impactti in

ttiheir communittiy

Addittional acttion ittiems ttio achieve ttihis goal

I will be asking ttihe clubs in Disttirig&€ ttio add

* 1 addittional Childhood Cancer Service Acttivittiy
* 1 addittional Diabetties Service Acttivittiy

SERVICE ACTIVITIES

In tihe 2019-2020 fscal year, my distiricti will completie 1550 service activities.

Action Itiems:

| will educattie clubs in my disttirictti aboutti our global causes
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SERVICE ACTIVITY REPORTING

In tihe 2019-2020fscal year, 35 % of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttirictti GAT Coordinattiors will orgnize MyLion Web reportting ttiraining and provide ttihe Why Service Reportting Mattiers
documentti ttio attiendees

| will encourage all members (or all Club Presidenttisin my disttirictti ttio download ttihe MyLion app and use itti fior all service
projecttis

| will emphasize ttihe responsibilittiy ofi ttihe Club Service Charis ttio reportti ttiheir clubs service

My disttirictti will use and promottie service resources ttio achieve our @gaalService Acttivittiy Reporttingervice Reportting

Guide, and Why Service Reportting Mattiers

Addittional acttion ittiems ttio achieve ttihis goal
Have 50% (22) ofi Clubs in Disttiric@&C will have a Service Chair ttio manage ttihe service acttivitties ttio insure ttihe infiormattion
is getting inputtied inttio MYLIOMYLCI. This will ttiake some pressure ofi ttihe dutties ofi ttihe secrettiary

LCIF: PARTICIPATE

By tihe end of tihe2019-2020 fscal year , 100% of Lions in my distiricti will understiand tihe impacti of our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020fscal year , | will partiner witih our LCIF Distiricti Coordinatior tio raise3U88000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

Addittional acttion ittiems ttio achieve ttihis goal

I will ask all members ofi Disttiric@EC cabinetti ttio pledge individually ttio Campaidl®

I will ask all Clubs in Disttiric8EC ttio give ttio LCJEampaign 100) my goal is ttio geB7 ofi 44 (84%)clubs in DisttiricBEC ttio
partticipattie

Have 35 ofi 44 (80%)clubs in DisttiricBEC ttio have LCIECampaign 100) chairs

Disttirictti wide Campaigh®0 fiundraiser(Type sttill yetti ttio be dettierm)ned

ADVOCATE

In tihe 2019-2020fscal year , 38% of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttirictti will educattie our Lions aboutti ttihe expanded global causes fior LCIF and grantti opporttiunitties available ttio us
For ALL granttis awarded ttio my disttjriattil ensure 100% ofi projectti reporttis are submittied on ttime ttio LCIF ttio remain in
good sttianding fior fiuttiure fiunding

Addittional acttion ittiems ttio achieve ttihis goal

Have 50% (22) ofi Clubs in Disttiric@EC will have a Service Chair ttio manage ttihe service acttivitties ttio insure ttihe infiormattion
is getting inputtied inttio MYLIOMMYLCI. This will ttiake some pressure ofi ttihe dutties ofi ofi ttihe secrettiary

Atti our Club Oficer Trainings) we will include MYLION ttiraining
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